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1ST SUBMISSION
Steps 1 – 3 of Checklist

2



Smoke-free Homes and Cars 
Program  Example

• Why that site?
– It’s 132 files total

– Old site that could use an update
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Smoke-Free Homes and Cars 
Program

1. What is the specific purpose of the web site?
– Ask people not to smoke at home and in cars especially if there 

are kids.  Site originally an initiative.

2. Choose 1-3 audience(s) for the site. When 
developing the site, ignore the other audiences.
– Smoke-free’s audience: Concerned citizens, community 

organizers, educators
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Smoke-free persona & tasks

3. Pick the persona that most closely matches your 

primary audience.
– Smoke-free’s persona is an information consumer
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2ND SUBMISSION POINT

Step 4. Identify content needed to meet the information needs 
of your audience.
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Content Review

• Content with value for identified audiences
– As the Content Owner I

• Identified top tasks

• Reviewed content (what’s left after ROT treatment) to see if it 

also had value for the identified audience and tasks

• Wrote content for the web and audience
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What can you maintain?

• Realistic evaluation of the site
– No longer funded at previous level

• Keep the content that’s still useful and accurate

• Keep what is timeless

• Not building to fill in gaps

• Update info with any new information (e.g; newer 2010 

Surgeon General report on smoking, new NIH funded study)

• Is there duplicate content that should be combined?
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Most Requested Pages
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Most downloaded files
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Identifying the Audience Primary 
Tasks

• Primary Tasks (used maxamine stats)
– Find info about health risks 

– Find info on how to organize a community event

– Pledge to not smoke at home or in the car
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Content Review

• Reviewed the content to see if it matched the top 

tasks
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Does content match primary tasks 
of audience?
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HTML Files Top Tasks

contactus.html Required

etsfs.html Health effects

community.html Community event

healtheffects.html Health effects

healtheffects_sp.html Health effects

index.html Homepage / pledge content

index_sp.html Homepage / pledge content

resources.html Related link (health effects)

strsfs.html Health effects

publications.html Health effects, community event



Does content match primary tasks 
of audience?

PDF Files Top Tasks

survey_fact_sheet.pdf Health effects

community_action_kit.pdf Community event

local_programs_brochure_vol2.pdf Community event

local_programs_brochure_vol3.pdf Community event

passive_smoke.pdf Health effects

respiratory_health_effects.pdf Health effects

local_program_brochure.pdf Community event

placemat.pdf Pledge

protect_your_children.pdf Health effects

proteja_a_sus_hijos.pdf Health effects

certificate_en.pdf Pledge

certificate_sp.pdf Pledge

trifold_brochure.pdf Health effects 14



Information the way they want it -
Information Consumer Persona 

• Reviewed preferences  
– Overviews, summaries, explanations

– Take aways like guides & tip sheets

– Plain English

– Location Specific Info

– Things to do, get involved

– Learning & teaching materials, use “as is” in the class room

– Demonstrated responsiveness – What is EPA doing about X?
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Info how they want it. Reviewing 
Content with persona glasses
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HTML Pages How they want it?

etsfs.html Factsheet – overview

community.html What you can do

healtheffects.html Overview info + source info

healtheffects_sp.html Overview info + source info

resources.html ???, able to order free material

strsfs.html Factsheet – overview

publications.html

Materials support what you can do & 
overview information

carsafety.html overview



Writing for the Web

• Quick demo of carsafety.html
• http://www.epa.gov/smokefree/carsafety.html

• http://wcmsprd-dev-staging4.epa.gov/webmast1/jcd/smokefree/carsafety.html

• http://wcmsprd-dev-staging4.epa.gov/webmast1/jcd/smokefree/carsafety-v4.html

• Removed CDC safety seats info

• Added link to EPA Children’s health because it is related

• Looked for big words to make small

• Change passive to active sentences (25% to 14%)
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BUILD THE WEB AREA
WEB AREA REVIEW

5. Design site to get audience information needs to them as 
quickly as possible.
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So Far

• Have audience who you know pretty well by now

• Know their top tasks

• Have content written for web and audience

• This submission is the actual site
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The Rules Still Apply

• Follow EPA Standards
– Follow EPA look and feel requirements

– Use the EPA template (follow directions for redesigned sites)

http://www.epa.gov/epafiles/templates/ 

• Meet 508 compliance requirements

• Complete Metadata
– PDF Required Fields: Title, Subject (Description), Author 

(Publisher), Keywords

– HTML Required Fields: Title, Subject (Description), Author 

(Publisher), Keywords, Channel, Content Type
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Before and After

• http://wcmsprd-dev-

staging4.epa.gov/webmast1/jcd/smokefree/

• http://www.epa.gov/smokefree/
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Smokefree Site Redesign

• This site is intended for adults.  It’s about the kids but 

it’s not for the kids.
– Removed the cartoons

– Put a banner for grown ups
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Homepage Changes

• More structured content
– Scannable

– The 3 sections reflect top tasks

• Moved Spanish content link into page

• Got rid of pledge page.  Very little unique content.
– Added to homepage, removed side bar link

• Completed metadata
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Related links

• Debated keeping page
– Seldom used.  Didn’t fit top tasks but did one of the audiences

• Kept just the ones really related  
– There had to be smoke-free information on the site or health related

• Removed the duplicate links

• Removed phone numbers and addresses – Didn’t 

want to verify every year
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Develop Your Smoke-free Homes 
Program

• Deleted the cartoons

• Added image of local event

• Reordered page to emphasize program content

• Put context around the old documents that I kept
– Before: http://www.epa.gov/smokefree/community.html

– After: http://wcmsprd-dev-

staging4.epa.gov/webmast1/jcd/smokefree/community.html
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Before
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After
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Health Effects Before / After

• Added box around content menu

• Added boxes to show content ownership.  
– Surgeon general, EPA, Singles

• Removed numbers.  Order doesn’t matter.
– Before: http://www.epa.gov/smokefree/healtheffects.html

– After: http://wcmsprd-dev-

staging4.epa.gov/webmast1/jcd/smokefree/healtheffects.html
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Health Effects Before
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Health Effects After
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2ND SET OF EYES REVIEW 
(EXTERNAL)
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Had 2nd Level Review Done

• Recommended 
– Adding NIH study link up front.  OK

– Combining Developing a Local Program and the Publications page 

be combined because of the common documents

• I declined. Having the materials with the Program info is a value 

add.

– Whacked off documents on Programs page and moved up program 

content.  OK.

– Removing the boxes around the groups of links on the related links 

page.

• OK.  When I first put the boxes expected to keep more links. 36



THE REDESIGN IS DONE
WHAT HAPPENS NEXT?

Turn in your uniform

37



Post the New Site

• We’re asking that the old site be deleted and the new 

site loaded. 
– There will be changes in what is kept after task and audience 

review of content from the original ROT review.

• When you post a site, check your links
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MAINTENANCE
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Content has to be maintained

• Check links regularly (Maxamine reports them 

monthly)

• Follow content review schedule

• Check search results for your tssms

• Check your monthly stats to see if visitor use 

changes.  Is there something you need to respond 

to?
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Smoke-free Example

• I would check the stats to see:
– If related links page continues to be unused, delete it.

– With the context added around the old documents – are they still 

being used?
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Christine Dibble
Phone: 202-564-9147
Email: dibble.christine@epa.gov

Judy Dew
Phone: 919-541-2987
Email: dew.judy@epa.gov

For More Information
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